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Headlines 

 

● 2024 marked 25 years since the charity was founded. A range of activities, both 

celebrating the difference that the charity has made over time and raising funds 

for specific projects, was organised and delivered. 

 

● Key activities during the 25 year anniversary were a wonderful Thanksgiving 

Service, the Charity Ball and key fundraising events such as the Everest Climb (17 

hours cycling up and down the Cairn O Mount covering the height of Everest) by 

Callum Henderson, our Director. 

 

 
 

● Hugely special visit of Dieudonné Mugongo from Comfort Congo  
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● Kyezye extension school built, Central Hospital of Rusayu maternity building begun 

and Comfort Transformation Centre building continues to make progress. 

 

● Conflict in DR Congo continues to put pressure on partners with 2000 children now 

being fed, school numbers escalating and hospital above capacity. 

 

● Overall income of £693k and funds sent to projects of £485k both exceed any 

previous year. To God be the glory. 

 

 

Preface 

 

In so many ways 2024 was a special year although that carried with it considerable 

challenges in undertaking a heavy schedule of activities revolving around 25th 

anniversary events, the visit of Dieudonné from DR Congo and a growing income and 

project support expenditure. The staff and volunteer team carried out their work with 

commitment and passion and, as always, our partners' perseverance and dedication 

were a constant inspiration. Without the endeavours of our partners abroad and our 

volunteers at home we would not be able to achieve our goals. 

 

Thanks   

 

As we do every year, we extend our genuine, deep thanks to: 

 

Our volunteers who continue to invest time, thought, energy, money and emotional 

capital into their work for the charity. 

  

Our staff team which works together beautifully well, with respect for each other and our 

partners, and reflects the values of the charity. 

Our partners working in Rwanda, D.R. Congo, Burundi, South Sudan and Uganda who are 

also our beloved friends and continue to inspire us.  

Comfort International Brasil and the team which shows passion for work and inspires many 

in Brazil to support the work. 

Our donors, sponsors, FoundationMakers and funders who sacrifice their resources so 

willingly and generously and touch our hearts with their commitment and faith in the work 

we and our partners do.   

Rob James. Thank you, Rob, for investing your time to prepare the accounts. Thank you, 

Iain, for so much you have done to run the finances with skill and goodwill.  

The Charity Ball team, led by Ailidh Alvim, which gave us a night we will remember for the 

rest of our lives 

As a Christian charity we believe in God’s gracious leading, support, provision and 

wisdom for ourselves and our partners and register our deep thanks to Him for that.  
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Charity Details & Governance 

Registered office    Main office 

23 Lochty Street    14-15 Carron House 

Carnoustie     Cumbernauld 

DD7 6EE     G67 1ER 

 

Bank      Website:  

Co-operative Bank    www.comfortinternational.org 

Gordon Street,  Glasgow 

 

Independent Auditor 

Nelson Gilmour Smith,  

Chartered Accountants and statutory auditor 

Mercantile Chambers,  

53 Bothwell Street,  

Glasgow,   

G2 6TB 

 

 

Charity Status 

 

Comfort International was formed in September 1999 and established as a charitable 

organisation under the name Comfort Rwanda on 28 April 2000. It became a Scottish 

Charitable Incorporated Organisation on 17 December 2014 and its name was changed 

to Comfort International on 6 March 2018. The charity is governed by a Constitution. 

 

Governance 

Comfort International is overseen by a trustees’ team (Board) comprised in 2024 financial 

year  

Archie Bathgate (Chair) 

Derek Patterson (Deputy Chair) 

Iain Cavin (Treasurer) 

Izzy Henderson (Secretary) 

Billy McClung 

Callum Henderson (Director) 

 

 

 

http://www.comfortinternational.org/


6 
 

Charitable purposes and activities 

The organisation is established for charitable purposes only and the objects are: 

● The prevention or relief of poverty and the promotion of development amongst 

needy persons in Rwanda, The Democratic Republic of Congo and such other 

countries as the trustees decide. 

● The support of the Christian Church in Rwanda, The Democratic Republic of Congo 

and such other countries as the trustees decide. 

● The advancement of reconciliation in Rwanda, The Democratic Republic of Congo 

and such other countries as the trustees decide. 

● Our values are Redemption, Partnership, Sustainability and Integrity. Our vision is to 

see wholeness, purpose and unity restored in people and communities across the 

nations of the world through the powerful love and practical action of Jesus Christ 

and His Kingdom. Our mission is to help rebuild lives devastated by poverty, 

genocide and conflict in the nations the world.  

Partners 

We are indebted to the sacrificial commitment of our partners abroad. They genuinely 

put others before themselves and are an inspiration to us. We work hard at building and 

maintaining strong relationships with our partners and the difference that they make in 

their stakeholders’ lives, often with limited resources, is testament to their desire to share 

God’s love in actions and not just in words.  
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Our African partners, in alphabetical order, at the close of 2024 consist of: 

Africa Hope Ministries  Principal contact – Theophile Rugabira 

 

Comfort Burundi      Overseen by Comfort Rwanda, in-country team leader  

     Hakizimana Claude 

 

Comfort Congo ASBL  Principal contact – Dieudonné Mugongo 

 

Comfort International       Principal contacts – Wejuli Fred (Uganda) 

Ministry School   Rukerandanga Gerard (Burundi)   

 

Comfort Rwanda (registered as Building Better Nation) 

     Principal contact  – Gasana David 

 

Comfort South Sudan Overseen by Comfort Rwanda, in-country team 

leaders, Zacharie, Jacqueline & Jennifer Queen 

 

Good News International     Principal contact – Kayumba Ben  

 

Life Edifying Ministries Africa Principal contact – Wejuli Fred 

 

Solace Ministries   Principal contact – Gakwandi Jean 

 

The Living Church   Principal contact – Ndahigwa Paul. 

 

Personnel 

Thomas Nkonjera left us in 2024 to take on a post at Nottingham University.  

 

Bek Mayo gave birth in July to Callan John Mayo and has been on maternity leave for 

the rest of the year.  

 

Ailidh Alvim returned from South America and resumed in situ working. 

 

Risk Management 

 

The trustees recognise the need to identify, assess and manage risks to the charity’s 

assets, including its staff, volunteers, finance and reputation. 

 

The trustees have entrusted the day-to-day risk management of the workplace and 

operations of the charity to the Operations Manager. The Operations Manager is helped 

in this by the Director. As support for this the trustees regularly review policies and 

procedures amending existing policies or developing new policies as required for good 

governance. A staff handbook is also being prepared. 

 



8 
 

The trustees recognise the requirement to ensure funding provided to partners is 

appropriately used and accounted for and require overseas partners to suitably provide 

evidence for this. 

 

The trustees recognise the particular difficulties concerning travel to high-risk areas. They 

accept that the charity is set up to support those in situations of conflict or unrest and that 

visiting partners and project members operating under those conditions is an important 

sign of solidarity and support. They seek to gather and provide all available information 

pertaining to those risks, including that from partners operating on the ground as well as 

international and governmental channels and produce regularly updated risk 

assessments for this.  

 

Risk assessments are shared with all visiting group members. They are asked to sign for 

them acknowledging they have read, understood and accepted the identified risks and 

control measures.   

 

The trustees also recognise that the urgency of the work they are overseeing requires a 

certain level of risk through expending charity resources rather than conserving them. 

They have sought to create a balance between a reasonable level of reserves and a 

quick turnaround for income to reach projects. The reserves policy is available on request. 

 

As a faith-based organisation the trustees recognise that there is a requirement on them 

to operate in faith and therefore, in some circumstances, to make decisions of support 

which require resources beyond those that can be foreseen.  

 

The trustees do not consider investment of the charity’s financial resources in trusts, bonds 

etc. at this time to be commensurate with the risk of life-impoverishing resource poverty to 

potential project members should such funds be squirrelled away at present.  

 

By requiring frequent financial reporting from the treasurer at all trustees’ meetings the 

trustees believe that any decisions which endanger the financial resources of the charity 

can be quickly identified and remedied.  

 

Safeguarding is a standing item on every trustee meeting and is regularly reviewed 

between meetings. Relevant policies and reports are requested from partners and 

support provided when needed. Communication and cultural differences can provide 

challenges to this but the charity treats this as a priority and continues to work with 

partners to ensure the safety of all stakeholders. 

 

A new risk in 2023 was identified as the Cumbernauld Town Centre was slated for 

demolition. This is unlikely to take place until 2028 at the earliest and correspondence in 

2024 indicated this is likely to be 2030 or later, but we are aware that alternative 

arrangements for office accommodation may be needed. At this point we continue to 

be pleased with the arrangements for the Cumbernauld Town Centre office and do not 

expect to move in the next 24 months.  
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Financial Information 

 

Summary 

• The income for the year was £697,723 and expenditure was £677,920 giving a 

surplus of £19,803 for the year. The reserves are £66,528 comprised of £22,863 of 

restricted funds and £43,665 of unrestricted fund 

Highlights 

• Overall income rose to our highest ever at £697,723 

• Unrestricted funds income rose by 44% 

• £486,193 was sent to projects in Africa, our highest ever amount. 

• Overall staffing costs were up 21% on the previous year. 

• Congo support decreased as a result of the large grant received in 2023 for the 

Tongo VTC 

• Expenditure on the Transformation Centre increased sharply as building work 

intensified 

• Comfort Babies and the Burundi and Kanombe Street Kids Rescue projects were 

the projects for which expenditure grew most markedly.  

• Under grantmaking, the figure of £41,991 for Comfort International Ministry School 

Includes £11,142 given to our partners running CIMS in Burundi for projects with the 

Batwa community and £16,378 for the LEMA Hope Centre for street children. 

Grantmaking 

Grantmaking funds went to: 

• Comfort Congo 37%  

• Living Church 1% 

• Comfort Rwanda 37%  

• Solace Ministries 5% 

• CIMS 9%  

• Good News Int. 4% 

• South Sudan 3%  

• Burundi 4% 

Going concern 

Although there continues to be strong pressure on available funds because of the scale 

of need our partners face, the trustees consider the charity to be in good financial health 

and to be a going concern for the foreseeable future.  
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Project Highlights and Developments 

Comprehensive information about our various projects can be found under the ‘News’ 

section on our website www.comfortinternational.org 

 

Rwanda 

 

Our support for Good News International’s (GNI) Joy Centre vocational training 

developed into sponsorship for thirty students from resource poor backgrounds. Currently 

training is in either Construction or Sewing although it is hoped to expand training with the 

development of a joinery workshop. Outcomes have been good with employment 

secured by most graduates of the six-month training cycle. Some have started their own 

workshops and employed other young people while others formed cooperatives and 

worked together. They are now earning enough money to live independently.  

 

Comfort International, supported by volunteer Shannon Sinclair, is developing a 

programme for evaluating and measuring the impact of our work: the Monitoring, 

Evaluation, Accountability and Learnings programme (MEAL). The current goal within the 

MEAL programme is to establish a central data base within Podio which will host key data 

on project members, project communities and other initiatives undertaken by Comfort 

International.  

The aim of this database is to achieve the following key outcomes: 

● Standard reporting of support & outcomes across all projects  
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● One central location where any one at any point can go to, to understand how 

many people and communities are supported across all partner projects  

● Clear tracking of active vs members who have graduated and the outcomes they 

have achieved  

● Better reporting to support with regular activities such as supporter updates, 

funding applications and general showcasing of Comfort International’s work. 

GNI feeding projects were chosen as a test of change. Our partners in Rwanda both 

bought into this approach and fully understood how to put it into effect. The impact on 

the feeding project was so successful that it was agreed to begin to roll this out to other 

projects and also to other partners. 

A new village in Gishyita of twenty homes for genocide survivors and other vulnerable 

individuals and families was completed and settled in. This was supported by Bishopbriggs 

Community Church and Sandyhills Church of Scotland. Families who lived in fear and 

instability are now home-owners and secure in the knowledge that they have a safe 

place to live that will not be taken away from them 

Progress continues to be made with the Comfort Transformation Centre. Construction is 

keeping pace with the available funds. This is our biggest financial undertaking as a 

charity but the impact and transforming effect that it will have on thousands of lives is 

worth all the commitment. There has been lots of progress and we want to keep you 

abreast of all that’s going on. The centre will provide much needed alternative 

accommodation and a safe place for beneficiaries. This will help to stabilise the lives of 

the young people and young mums supported by Comfort Rwanda. A significant part of 

the building work has been completed but a specific drive is needed in 2025 to raise the 

funds necessary to bring this project to completion.   

 

In 2024, three girls, Rebekah, Louisa and Grace, spent 5 months in Rwanda volunteering 

with Comfort Rwanda. They worked with young people in Street Kids Rescue projects, 

mums and children at Comfort Babies, the Comfort Babies Nursery and also in local 

schools. The time spent in Rwanda provided invaluable support for the team in Kigali and 
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also provided an experience of a lifetime for all three of them. If you are interested in 

sharing a similar experience please contact Comfort International to ask for information. 

Projects with Solace Ministries maintained momentum. Vocational Training options were 

broadened to enable students to choose the best suited training for their needs and 

support for genocide survivors through the SOS sponsorship programme continued. The 

survivors’ communities at Jari and Rukumberi face the challenges of aging members and 

funding for house repairs, the sponsorship of the vulnerable elderly members and help 

with Christmas celebrations brought joy to many.  

 

A further grant was made to Africa Hope Initiatives for expansion of the work with 

Solidarity Groups in the area of income generating activities.  

  

D.R. Congo 

 

With much of North Kivu, DRC being subject to fighting between various armies, with the 

war between M23 and the Congolese government and FDLR, the Goma area 

experienced a continued but increased pressure of displacement as hundreds of 

thousands more people arrived in the displacement camps around Goma.  

 

 
 

In partnership with the Congolese Social Funds a new school (Kyezye Extension) was built 

in the middle of displaced people camps to provide education access to displaced 

children. 

 

In 2023, with the support of Cornerstone Trust, a Vocational Training Centre was built at 

Tongo and equipped with blackboards, sewing machines and materials, carpentry 

equipment and construction equipment. Unfortunately, the conflict in the area intensified 
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and with most people fleeing from the area the Tongo VTC was unable to begin. 

However, despite the M23 occupying part of the VTC, the first intake of ex-child soldiers 

took place. The building is also being used to house Peace and Harmony groups from the 

locality. 

 

Further advances by the rebel M23 group and retaliation by government forces saw a 

rapid deterioration of the situation in the Goma area where most of our partners’ projects 

are situated.  

 

The orphaned/malnourished children being looked after at Sake fled to the displacement 

camps around Goma. A small number fled in the other direction round the north end of 

Lake Kivu and are being supported by boat. By the middle of the year Comfort Congo 

was feeding approximately 2000 orphaned and/or malnourished children in the camps. 

 

  
 

Even before the current conflict began the situation at the Central Hospital of Rusayu 

(CHR) was incredibly challenging both for the staff and the patients. At the top of their 

priorities they have put renovation of the walls in the current buildings which are in need 

of repair, the recruitment of a hygienist and the construction of a laundry room for the 

relentlessly busy hospital, x-ray and haematology (blood cell count) machines and 

continuing funds for medicines, staff costs and ongoing maintenance. It is clear that 

there is a need both for one-off but especially for regular on-going donations to help the 

hospital provide the life-saving service that reaches the needy and dying in North Kivu.  
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Burundi 

 

The Street Kids Rescue project at Bujumbura has continued along similar lines to previous 

years. Although Burundi experienced some political and civil challenges last year the 

project maintains its work. Plans for increased support of mothers of children on the 

project to develop income generating activities are under discussion.  

 

The project among the Batwa at Ngozi made significant progress as land was purchased 

and tools and seeds provided. The field was cultivated and initial growth looks positive.  

 

South Sudan 

 

Our partners in South Sudan, possibly the poorest country in the world, continue to face 

some of the most brutal circumstances on the planet, with lack of access to food, health 

care and education. However, the project is helping to make a difference and is 

changing lives.  

 

The Child Support Project continued along similar lines with positive results. The grassroots 

local team are working hard to look after the children. Food and education costs remain 

high but provide essential support. Some children have graduated from the project. 

Some of this is through business start-ups and others through the children being taken in 

by relatives and supported that way. 

 

With the key needs of the children being hunger, secure housing and access to school, it 

is no surprise that the major support items at the project are food, support for house rent 

and school fees. School fees are extremely high – part of the reason that UNICEF 

estimates only 30% of the children in South Sudan go to school. We are looking at the 

possibility of building our own basic school but land is very hard to come by in South 

Sudan. 

 

The project was visited by a small team from Comfort International.  

 

Comfort International Ministry School  

 

The CIMS programme in Uganda expanded to a second location with Mbale joining 

Busia as a teaching centre. We are blessed to continually see lives and ministries being 

transformed. Seventy-nine students from the Busia training graduated at Certificate level 

and thirty-six at Diploma level. 

 



15 
 

 
 

Despite difficulties posed by the closed Burundi-Rwanda border we were able to finish 

the CIMS programme at Ngozi, Burundi and look forward to a graduation in 2025 and a 

new intake of students. 

 

Plans are in place to pioneer CIMS in DR Congo. 

 

 

Sierra Leone 

During 2024 Comfort International was approached by William Curle to consider the 

possibility of expanding support into Sierra Leone. The trustees are exploring this possibility 

and a meeting with William Curle is planned for January 2025. 

 

Visiting groups 

 

Over the year three groups visited partners and projects. In spite of the conflict in some 

areas almost all partners received a personal visit. The visits continue to receive positive 

feedback, are a great blessing to our partners and project members and result in 

significant support for projects. All visiting groups are PVG checked. 
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There is often a dilemma when planning a trip to visit our partners. They are expensive, so 

should the money be used to support projects rather than for a 10 or 12 day trip to a 

foreign country? Our partners themselves repeatedly tell us how important the visits are to 

them and that they would rather meet people than just receive funding from a distance. 

The trips are an invaluable way of building strong and lasting relationships with 

stakeholders. 

 

 

Signed on behalf of the trustees  

 

A Bathgate  

 

Date 23/09/2025 

 

 

 

 

 

 


